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Purpose:

To define the purpose and mechanism of receiving, processing, analysing and
responding to inspections carried out by foreign Regulatory Authorities
(including SAFA Inspections).

Scope:

Any inspection carried out by a foreign Regulatory Authority on Libyan Operator's
aircraft (including SAFA inspections).

Responsibility:

SAFA Coordinator is responsible for the overall implementation of this
communication procedure.

Report of any inspection carried out by a Foreign Regulatory Authority on Libyan
operator's aircraft (including SAFA inspections) shall be transmitted by the, SAFA
coordinator or by crew of the operator even in the case of NIL reported finding. All
available details of inspection findings (including verbal and/or written report) shall
be obtained from operating cockpit/cabin crew, maintenance engineer etc., and
communicated to the operator (QA ) office & SAFA Coordinator

The operator (QA ) shall acknowledge receipt of the report to the, higher
management, forward it to the concerned functions (i.e. concerned
Directorate/Section Head) for corrective preventive actions;.

The operator (QA ) / concerned shall carry out Corrective Actions in their areas and
develop a corrective action report.

The operator (QA ) shall carry out root cause analysis for Preventive Actions
on matters related to Engineering.

The operator (QA ) shall carry out root cause analysis on matters pertaining to
areas other than Engineering.

The operator (QA ) and Quality Audit shall carry out analysis of Ramp Inspections,
and update the training syllabus to incorporate the recommendations arising from
Corrective and Preventive Actions.

The operator (QA) & SAFA Coordinator shall oversee the complete
communication process and may intervene as appropriate.

The operator must carry out an Audit inspection before any aircraft departed to SAFA
member states using (SAFA ramp inspection checklist) and forwarded to SAFA
Coordinator in LYCAA

The operator (QA) shall recorded all the (inspection checklist) for at least 3 months
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4, Procedures followed by LYCAA

4.1 Director General of Libyan civil aviation authority shall nominate an officer to
function as a LYCAA SAFA Coordinator for user management of the access
to the centralized data base of Libyan operators. An Airworthiness and
Operation Sections shall be provided access through the LYCAA coordinator
for monitoring the SAFA inspection reports of EASA data base.

Libyan operators shall be provided access to SAFA website for continuous
monitoring, download of SAFA reports and upload of corrective and preventive
actions.

4.2 In case, when the findings on an aircraft are considered serious in nature,
appropriate actions may be initiated by LYCAA against operator to address
the findings. If considered necessary, enforcement action in accordance with
Libyan regulation may be initiated against the operator.

4.2.1 For Corrective Action(s):
Pertinent information is to be forwarded to respective functional heads for carrying
out Corrective Actions in their areas. In all cases , items related to other sections are
to be conveyed to the concerned Sectional Heads. All such messages to any
relevant section are to be acknowledged on receipt and contingent action(s) shall be
commenced immediately.

4.2.2 For Preventive Action(s):
A copy of report/information is to be forwarded to Operators QA and shall carry out
root causes analysis for preventive actions in areas pertaining to Engineering. QA
shall carry out root cause analysis in all areas and forwarded to all concerning offices
and to LYCAA SAFA Coordinator.

4.2.3 For Analysis:
Pertinent information is also to forwarded to LYCAA SAFA Coordinator in
coordination with Flight Safety Department to carry out analysis of the ramp
inspections

4.2.4 For Information:
Information copies are also to be is dispatched to LYCAA SAFA
Coordinator.

4.3 Implementation of Corrective Action(s).

4.3.1 For Engineering:
On receipt of report, QA shall forward the information/report to concerned production
and line maintenance function where corrective action is required. The officer of
the concerned production line maintenance function shall ensure that all the
findings are properly addressed. Upon completion of corrective action(s), the officer
of the concerned production function shall inform the head of QA through a formal
report, detailing the steps taken to correct the discrepancy observed. QA shall
validate the corrective action and forward the corrective action to LYCAA (LYCAA-
SAFA Coordinator). Concurrently, the corrective action report shall be forwarded
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